
Guam Memorial Hospital Authority 
Aturidat Espetat Mimuriat Guahan 

850 Ciov. C~arlos CJ. Can1acho Road 
Tamuning. GU 96913 

Phone: (671) 647-233012444 I Fax: (671) 649-0145 

Honorable Judith T. Won Pat. Ed.D. 
Speaker of I Minatrentai Dos Na l~iheslaturan Gutlhan 
15 5 Hesler Place 
Hagtitfia. GU 96910 

March 30. 2015 

RE: GUAM MEMORIAL HOSPITAL AUTHORITY (GMHA) BOARD OF TRUSTEES 
MEETINGS-MARCH 19, 2015 AND MARCH 26, 2015 

Dear Speaker Won Pat: 

Jn accordance with Ch .8 of Title 5 GCA. Section 38, §8113.1, Repo1ting Requirements for Boards and 
Cotnrnissions, enclosed is a cotnpact disc containing electronic copies of all 1naterials presented and 
discussed during the GMHA Board of Trustees special meeting on March 19, 2015 and regular meeting on 
March 26, 2015 at 6:00 p.m. in the GMHA D.L Webb Conference Room. 

Please contact me directly at 647-2104 if you have any questions. 

cc: 

233 

Hospital Administrator/CEO 
File 

Senseramente, 

prf{l"'tJ 
Theo M. Pangelinan 
Administrative Assistant 
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PRESS RELEASE  
FOR IMMEDIATE RELEASE 

March 20, 2015 
 

 

Administrator/CEO resigns from  

Guam Memorial Hospital Authority 

 

Joseph P. Verga resigned from his position as Administrator/CEO of the Guam Memorial 

Hospital Authority effective close of business, Friday, March 20, 2014.  He provided the 

following statement for release: 

 

“It is with deep regret and for very personal reasons that I resigned as Administrator/CEO of the 

Guam Memorial Hospital Authority.  This was an unexpected and very painful decision. I am 

truly proud to have been part of many positive accomplishments at the GMHA during the past 

two and a half years, and words cannot describe how much I enjoyed working with the 

outstanding hospital staff.  I would like to thank Mr. Webber and the entire Board of Trustees for 

their support and for the opportunity to serve them, the Guam Memorial Hospital, and the 

people of Guam.  I would also like to extend thanks to Governor Calvo, Lt. Governor Tenorio, 

and the senators with whom I have had the privilege of working - especially Senator Rodriquez 

for all his support of the hospital. It has truly been an honor and a privilege to serve the GMHA 

Board and the people of Guam.  Thank you and God bless.” 

 

Mr. Verga began working with the GMHA in August of 2012.  Under his leadership, the hospital 

renovated its emergency room, opened a new urgent care center, renewed its accreditation with 

Joint Commission through the development of a strategic plan, and renewed its accreditation 

with the Center for Medicaid and Medicare Services. 

 

Lee, Chairman of the Board, said, “On behalf of the GMHA, I would like to thank Joe for his 

work, advice and dedication during his time with us.  He truly worked with the staff and 

physicians to develop a team of people who strived to make GMH a better hospital for the people 

of Guam.” 
 

### 
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GUAM MEMORIAL HOSPITAL AUTHORITY 

Board of Trustees Regular Meeting 
 
 

 

 
Board Members: Lee Webber – Chairman | Frances Mantanona – Vice-chairperson | Dr. Edna Santos – Secretary | Rose Grino, RN – 
Treasurer | Dr. Ricardo Terlaje – Trustee | Theodore Lewis – Trustee | Valentino Perez – Trustee | Evelyna Akimoto – Ex-officio Member  
Leadership: Florencio Lizama, MD – Interim CEO | Zennia Pecina, RN – Assistant Administrator of Nursing Services | Benita Manglona – 
Chief Financial Officer | Gordon Mizusawa – Acting, Associate Administrator of Operations | Dr. Hoa Nguyen – Medical Staff President | Joy 
Villaruel, RN – Acting, Compliance Officer 

AGENDA 
Thursday, March 26, 2015 | 6:00 p.m. 

D. L. Webb Conference Room 
 

I. Call meeting to order and determination of quorum 
II. Medical Staff President’s report 

III. Executive Session 
IV. Approval of regular session minutes 

A. February 26, 2015 
B. March 19, 2015 – Special Emergency Meeting 
 

V. Board Sub-committee reports 
A. Human Resources 

 
C. Joint Conference and Professional Affairs 

1. Res. 15-25, Relative to the Appointment of Active Associate Medical Staff Privileges... 
2. Res. 15-26, Relative to the Appointment of Courtesy Medical Staff Privileges… 
3. Res. 15-27, Relative to the Appointment of Provisional Medical Staff Privileges… 
4. Res. 15-28, Relative to the Appointment of Active Medical Staff Privileges…   
 

D. Facilities, Capital Improvement Projects, and Information Technology 
E. Governance, Bylaws, and Strategic Planning 
F. Quality and Safety 
G. Finance and Audit 

 
VI. Administrators’ reports 

A. Hospital Administrator/CEO 
B. Associate Administrator of Medical Services 
C. Chief Financial Officer 
 

VII. Old Business 
A. GMH Volunteers Association’s 50th Anniversary 

 
VIII. New Business 
IX. Public Comment 
X. Adjourn  
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 Minutes of the Guam Memorial Hospital Authority  
Board of Trustees Regular Meeting 

ATTENDANCE 

Board Members:  
Lee Webber  
Frances Mantanona 
Edna Santos, MD 
Rose Grino, RN 
Ricardo Terlaje, MD – Excused  
Valentino Perez 
Theodore Lewis 
Jenny Cruz – Excused  

Hospital Leadership: 
Joseph Verga, MS, FACHE 
Gordon Mizusawa 
Benita Manglona  
Jemmabeth Simbillo, RN 
Dr. Florencio Lizama 
Dr. Hoa Nguyen 
Joygemma Villaruel, RN 
June Perez 
 
Guest(s): 
Jun Infante – Accounting  
Maryann Palomo – Accounting  

I. CALL TO ORDER AND DETERMINATION OF QUORUM – After notices were duly and timely issued pursuant to Title 5 Guam Code Annotated, Chapter 8 
Open Government Law, Section 8107(a) and with a quorum present, the Chairman called to order the regular meeting of the Guam Memorial Hospital 
Authority Board of Trustees at 6:06 p.m. on Thursday, February 26, 2015 in the D. L. Webb Conference Room of the Guam Memorial Hospital Authority 
located in Tamuning, Guam. 

ISSUE/TOPIC/DISCUSSIONS DECISION(S)/ACTION(S) 
RESPONSIBLE 

PARTY 
REPORTING 
TIMEFRAME 

STATUS 

II. MEDICAL STAFF PRESIDENT’S REPORT 
Dr. Nguyen reported the following: 

 The MEC did not meet as scheduled for the 
month of February 2015 due to no quorum. 
 

 Dr. Nguyen and Dr. Lizama worked with the 
Medical Records Dept. to prioritize the 
deficiencies (e.g., H&PE, narrative 
summaries, and OR dictations) and identify 
the physicians who were not compliant. The 
goal was to resolve the most critical 
deficiencies first and others to follow. 

 
 The Emergency Dept. had a situation with 

staffing due to various leave types taken by 
physicians.  It was reported that the Urgent 
Care Clinic closed for one night due to the 
situation. 

 
 
The MEC meeting would be scheduled within 
the next two weeks. 
  
A second notice was issued to all physicians 
with deficiencies over 30 days. They were 
given a deadline of 03/10/15 to complete their 
charts or be suspended. 
 
 
 
 
The hospital addressed the situation by 
granting temporary privileges to physicians 
from the Seventh Day Adventist Clinic. 
Management assured that there would be 
coverage going forward. 

Dr. Nguyen Updates to be 
provided at 
each meeting 

Informational 

III. EXECUTIVE SESSION – At the written request of Legal Counsel, the Chairman called the meeting into Executive Session.  Trustee Mantanona motioned 
and it was seconded by Trustee Grino to move to Executive Session. Motion carried with all ayes. 

 The minutes of the Executive Session are confidential and kept under separate cover in accordance with Title 5 Guam Code Annotated, Chapter 
8 Open Government Law, Section 8111(c)(7). 

IV. APPROVAL OF REGULAR SESSION MINUTES – The minutes of the regular meeting held on January 22, 2015 were reviewed. Trustee Mantanona 
motioned and it was seconded by Trustee Grino to approve the minutes as printed. Motion carried with all ayes. 
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V. BOARD SUB-COMMITTEE REPORTS  
A. Human Resources Sub-committee 

 Mrs. Manglona reported that nursing 
students were being utilized to assist 
throughout the units as part of an MOU with 
the University of Guam. 
 

 Mrs. Manglona reported that a medical 
records administrator and patient safety 
officer were onboard, and physician 
specialists were being recruited.  

 
No decisions or actions taken. 

Trustee 
Mantanona 
 
Trustee Grino 

Updates to be 
provided at 
each meeting 

Informational 

B. Joint Conference and Professional Affairs 
Sub-committee (JCPA) 
1. The JCPA sub-committee reviewed and 

supported the appointments and 
reappointments of the Medical Staff’s 
hospital privileges. The following resolutions 
were presented to the Board for review and 
approval: 
a. Res. No. 15-20, Relative to the 

Appointment of Active Medical Staff 
Privileges (exp. 01/31/17) for:  
 Chad Baasen, MD 
 Friedrich Bieling, MD 
 Debra Ericson, MD 
 William Gerling, MD 
 Sunggeun Im, MD 
 Johnny Lim, MD 
 Faye Jensen, MD 
 Vanessa Miller, MD 
 Craig Chaya, MD 
 Ricardo Terlaje, MD 
 Jonathan Sidell, MD 

 
b. Res. No. 15-21, Relative to the 

Appointment of Active Associate Medical 
Staff Privileges (exp. 01/31/17) for:  
 Christopher Tan , MD 

 
c. Res. No. 15-22, Relative to the 

Appointment of Provisional Medical Staff  
Privileges (exp. 01/31/16) for: 
 Tim Arakawa, MD 

Trustee Grino motioned and it was seconded 
by Trustee Santos to accept the 
recommendations by the JCPA sub-
committee to approve the appointments and 
reappointments for privileges of said 
physicians. Motion carried with all ayes. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Trustee Webber 
Trustee Santos 
 
Medical Director 
 
Medical Staff 
Office 
 
 

Reports to be 
provided at 
each meeting 

Informational 
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 Leon Bathini, MD 
 Norak Chhieng, MD 
 Ramsey Chichakli, MD 
 Qi Chen, MD 
 Jason Hahn, MD 
 Marian Holland, MD 
 Gisella Sandy, MD 
 Clarence Uy, MD 
 William Vercio, MD 

 
d. Res. No. 15-23 Relative to the 

Appointment of allied Health Professional 
Staff Privileges (exp. 01/31/16) for: 
 Cara Rasmussen, CNM 

 
e. Res. No. 15-24, relative to the 

Reappointment of Allied Health 
Professional Staff Privileges (exp. 
01/31/17) for: 
 Matthew Marsh, PA-C 
 Khampo Ohno, PA-C 
 Janet Nightingale, CNM 

C. Facilities, Capital Improvement, and 
Information Technology Sub-committee 
The sub-committee did not meet during the 
month of January 2015. Meetings would be 
scheduled on an as needed or at least quarterly 
basis. 

 
 
No decisions or actions taken 
 

Trustee Lewis 
 

Reports to be 
provided at 
each meeting 

Deferred 

D. Governance, Bylaws and Strategic Planning 
Sub-committee 
The sub-committee did not meet during the 
month of January 2015.   Meetings would be 
scheduled on an as needed or at least quarterly 
basis. 

 
 
No decisions or actions taken. 

Trustee Terlaje 
 
 

Reports to be 
provided at 
each meeting 

Deferred 

E. Quality and Safety Subcommittee – The PI 
Dashboard – Month 1 (CY-2014, 4Q), 
Environment of Care Dashboard (CY-2014, 4Q), 
Patient Satisfaction Survey (4Q), and Infection 
Control Report (CY-2014, 4Q) were distributed 
for review. 
  
Trustee Santos highlighted the following: 
1. The hospital awaited The Joint Commission’s 

 
 
 
 
 
 
 
 
 

Trustee Santos 
Trustee Grino 
 
 
 
 
 

Reports to be 
provided at 
each meeting 

Informational 
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status for its accreditation based on the last 
survey. Surveyors were expected to arrive in 
the coming weeks.  

2. Compliance was achieved for the action 
plans developed for sentinel event incident 
that occurred in the nursery. 
  

3. Performance Improvement: 
 The IT department was 75% complaint 

with its troubleshooting log. This was due 
to the situation with the conversion of the 
revenue cycle management system. 

 Documentation remained a challenge for 
the nurses due to the current set-up of 
the iMed system. Staff complained that 
documentation had to be duplicated 
which resulted in fragmented entries.  

 Acquisition of a new hematology 
machine for the Lab was in process. 

 Hand hygiene compliance fell below the 
hospital’s goal. Improvement was 
needed from the medical staff, 
environmental services staff, and 
laboratory staff. 

 The Skilled Nursing Unit recently 
received a 3 (out of 5) star rating from 
the Centers for Medicare and Medicaid 
Services (CMS). 
 
It was noted that CMS rated 
organizations based on previous surveys 
conducted and the advancement from 1 
to 3 stars was huge accomplishment 
from the SNU team. 

 
 
 
The Joint Commission accepted the hospital’s 
submission and the sentinel event was 
closed. No further action was required. 
 
 
Arrangements with NTT were made to provide 
more staff training for use of the new system. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Management commended the staff for their 
continued work and dedication to improve 
services at the SNU. 
 

F. Finance and Audit Sub-committee – The draft 
January 2015 financials were distributed. 
 

 Mrs. Manglona reported that the situation 
with the revenue cycle management 
conversion resulted in loss revenues for the 
hospital due to claims being delayed. 

 
Trustee Mantanona inquired what 
percentage of all claims for both Medicaid 

 
 
 
 
 
 
 
 
 
 

Trustee Grino 
 
Trustee 
Mantanona 
 
 

Reports to be 
provided at 
each meeting 

Informational 
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and commercial insurers were transmitted 
per month. 
 
She pointed out that the hospital had a 
statute of limitation to transmit claims; 
otherwise, they would be considered a “stale-
claim,” which the hospital could no longer 
collect.  
 
She acknowledged that the staff needed 
more training on the new software, but that 
NTT representatives were brought back a 
second time in January. It was expected that 
January and February 2015 claims would be 
current.    
 
The finance team was not able provide the 
percentages of claims transmitted; however, 
assured the Board that the Business Office 
would be current with all billings by the end of 
March 2015. 
 
 
 
 
 

 Trustee Perez questioned the amounts 
recorded for gross patient revenues in the 
Comparative Income Statement and in the 
Sources and Uses of Cash reports. He 
pointed out that the there was no indication 
of a delay in billing based on those numbers. 
 

 Mr. Perez requested for an account 
receivables ageing report to be provided for 
the next meeting.  

 
 
 
The insurance companies agreed to handle 
the delayed claim submissions on a case-to-
case basis due to the hospital’s situation with 
the conversion. 
 
 
Mrs. Palomo clarified that the claims process 
was complex. She explained that in many 
cases claims would be rejected and the staff 
would have to go back and provide more 
information. 
 
 
The Business Office staff continued to work 
overtime to process backlogged claims. 
 
A contractor was hired to process Medicare 
claims allowing Patty Camacho to assist the 
staff with commercial claims. 
 
The contractor was assigned 1400 claims (as 
per the purchase order) to be processed 
within 30 days. 
 
 
 
 
 
 
 
The finance team would provide the report 
moving forward. 

V. ADMINISTRATORS’ REPORTS 

A. Hospital Administrator/CEO’s Report 

 Mr. Verga informed the Board that the 
hearing which took place on 02/25/15 went 
well. Urgent care and cardiac services were 
among topics discussed. 
  

 
 
 
 
 
 

Mr. Verga Reports to be 
provided at 
each meeting 

Informational 
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 Mr. Verga requested for the Board’s 
feedback regarding paid parking. He 
informed the Board that the hospital had 
been working on the project and was ready 
to finalize a contract.  

 
He explained that the arrangement would be 
similar to the parking program at the Guam 
International Airport Authority. 

The Board would provide their feedback at the 
next meeting.  
 
 
 
 

B. Associate Administrator of Medical Services’ 
Report 
Dr. Lizama reported the following: 
 The Ongoing Professional Practice 

Evaluation (OPPE) was developed according 
to The Joint Commission requirements. 
 

 A Utilization Review Committee was 
activated and would be responsible for 
monitoring CMS’s 2-midnight observation 
rule. 

 
 
The OPPE was finalized and ready for 
implementation.  

Dr. Lizama 
 
Dr. V. Duenas 

Reports to be 
provided at 
each meeting 

Informational 

C. Chief Financial Officer’s Report 
Mrs. Manglona provided her report during the 
Finance and Audit discussion. 

 
No decisions or actions taken. 
 

Mrs. Manglona Reports to be 
provided at 
each meeting 

Informational 

VI. OLD BUSINESS 

A. GMH Volunteers Association’s 50
th

 
Anniversary 
Ms. Perez reported that she was spearheading 
efforts to raise $7,500 to pay for dinner for the 
150 volunteers at their 50th Anniversary Charity 
Ball scheduled for 04/18/15. 
 
She requested for each Board member’s kind 
donation.   

 
 
No decisions or actions taken. 

 
 
Ms. Perez 

 
 
Reports to be 
provided at 
each meeting 
 

 
 
Informational 

B. Resolution 15-19, Relative to the Consent to 
Raise Hospital Rates… 
The finance team provided a document that 
compared the hospital’s rates to other hospitals’ 
rates. The comparison revealed that the 
hospital’s rates were 4 to 5 times lower than 
other hospitals for the same services.  
 
Mr. Lewis recommended for the hospital to 
consider a law that would allow every charge to 

Trustee Lewis motioned and it was seconded 
by Trustee Mantanona to approve the 
resolution to raise hospital rates sanctioned 
under P.L. 26-66. Motion carried with all ayes. 

 None Closed 
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